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GROW
YOUR WAY

1% CLUB DEVELOPMENT PLAN
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LTWFC LADIES promotes and supports ladies walking football. We
encourage and welcome both experienced and inexperienced

players. Ladies that have played the game competitively and those UF
that have never kicked a ball. All ages are welcome, but tournament

football is restricted to ages 40 plus.
When will you
review this?

Ongoing continuous
review

SEASON PLANNER

WHY WE EXIST

Hold regular Ongoing, from May 2023
play/training

Who is responsible?

Timescale

Committee, coaches,
manager and members

Currently:
£282 per month

walking football
sessions

Improve physical
fitness by playing
walking football

Promote via social
media and events
and encourage
participation

Improve mental
health & wellbeing
through off and on
the field social
engagement

Encourage women
that have never
played football
before to have a go

Ongoing, from May 2023

Ongoing, from May 2024

Ongoing, from May 2023

Ongoing, from May 2023

Team manager also
qualified PT

Marketing manager

All members

Managers, coaches,
existing members

N/A included during
standard training
sessions

Varied costs but budget
approx.: £360 per annum

Off the field wellness
sessions yoga etc:
£300 per annum

Provide FREE sessions
£25 per person per
month

Ongoing with team
players and members

Ongoing continuous
review

Ongoing continuous
review

Ongoing continuous
review



Proposed and fixed tournaments for 2026-27. Schedules
2026-27 P

YOUR SEASON PLANNER

please refer to the schedule on the teamstats app
Timescale Who is responsible? Cost whe.n bt 'J s
review this?

Enter 2 teams in the February for Cup, March = Manager, coaches £60 registration per team | No review required on
HWWFL League and for league, monthly and £60 per team per going tournament play
HWWFL League Cup ongoing until October match day and £60 per
(no fixtures August) team for league cup
Enter one team in the March — June monthly Manager, coaches £50 registration per team | No review required on
TVWFL League October — February and £50 per match day going tournament play
monthly (no fixtures Dec)
Find additional mixed 2025 ongoing Manager/Committee Various: No review required on
gender team games Approx £60 per event going tournament play
featuring team United x3 events
Find additional 2025 ongoing Manager/Committee Various No review required on
tournament and Approx £60 per event going tournament play
friendly play x5 events
opportunities through
the year
Enter team(s) in FA 2024 ongoing Manager, coaches Various: No review required on
WFA Cup Approx £40 going tournament play
Enter Team in WFA 2024 ongoing Manager/Committee Various: No review required on

National Cup Approx £60 going tournament play


https://www.teamstats.net/lutontownwalkingfootballclubladies/events?season=future&event=all&venue=all

2026-27

YOUR BUDGET PLANNER

Weekly free play
sessions

August venue for free

play due to school
closure

HWWFL League Cup

HWWEFL League

TVWFL League

TVWFL League Cup

Timescale

4x per month

4x throughout August

Feb x2 teams

March x2 teams

March — June
Oct-Feb (not December)
x1 team

July 2025
x1 team

Who is responsible?

Manager/Treasurer
Committee

Manager/Treasurer

Committee

Manager/Treasurer
Committee

Manager/Treasurer
Committee

Manager/Treasurer
Committee

Manager/Treasurer
Committee

Cost

£2,820 per annum
(per 40 wk. year)

£120 per annum

£120 per annum

£120 reg per annum
£840 per annum

£100 reg per annum
£400 per annum

£40

When will you
review this?

Present venue suits our
requirements

Update risk assessment
and MEAP documents
July

No review required

No review required
No review required

No review required



2026-27

YOUR BUDGET PLANNER

Objective

Timescale

Who is responsible?

Cost

FA Walking Football
Cup

WFA Walking Cup

FA Affiliation Club
Insurance

FA Team Insurances
x 4 teams

WFA Affiliation
Insurance

Misc. tournaments and
friendlies throughout
year

First Round May-June

July - August

Renewal May

Renewal May

Renewal March

Approx 3 monthly
intervals

Manager/Committee
Treasurer

Manager/Committee

Treasurer

Manager

Manager

Manager

Manager/Committee
Treasurer

£40 per event

£80 per event

£85

£120 per annum

£90

£300 per annum
Based on x5 tournament
events

When will you
review this?

No review required

No review required

No review required

No review required

No review required

On going as
circumstances dictate



2026-27

YOUR BUDGET PLANNER

Objective Timescale Who is responsible? whe.n b IJ ou
review this?

Fellowship Scheme First run August 2026 Manager/Committee £300 training fees May 2027
x2 FREE 1 year Treasurer/Marketing £25 membership
training and Manager £50 boots and shin pads
membership plans Inc. total = £375 x2 = £750
footwear
Website hosting and Ongoing 2024 Marketing Manager £95 webhosting Ongoing
domain management £15 domain registration
total = £110
Coach Insurance April Coach £78 per year This cost is covered by
coach
Social media and Ongoing 2023 Marketing Manager £12 per hour x 8 per This cost is covered by
website management week = £96 pm marketing manager

£1,152 per annum



BUDGET OVERVIEW

Denbigh regular training venue £2820

Temporary training venue £120

HWWEFL League Cup £120

HWWFL Season Registration £120

HWWFL League Fixtures £840

TVWEFL Season Registration £100

TVWEFL League Fixtures £400

TVWEFL League Cup £40

FA Walking Football Cup £40

WEFA National Cup £80

FA Affiliation £85

FA Team insurances £120

WEFA Affiliation £90

Misc. Tournaments £300

Website & Domain Management £110

Total Projected Expenditure £5,385
FROM TREASURERS

Annual Balance REPORT



Basic check list of club responsibilities for club
administration and member safety @
o

CLUB OPERATIONS

PLANNER

Timescale

Who is responsible?

When will you
review this?

Manage existing player | Ongoing process Registrations officer N/A Not currently required
registration detail Manager

Manage new player Ongoing process Registrations officer N/A Not currently required
onboarding Manager

Check on existing Ongoing process Manager/Coaches N/A Ongoing throughout year
equipment integrity

Identify new or Ongoing process Manager/Coaches N/A Ongoing throughout year
replacement

equipment needs

Check first aid Ongoing process Manager/Coaches N/A Ongoing throughout year
equipment

requirements

Ensure all insurances Ongoing process Manager/Committee N/A Ongoing throughout year
1st aid and coaching Safeguarding and

qualifications are valid Wellbeing Officers

Update risk Ongoing process Risk Assessment N/A Ongoing throughout year
assessment and MEAP Manager

documentation



ROLES AND RESPONSIBILITIES

\\‘: LTWFC

~NAC
Chairperson Vice Chairperson Secretary Treasurer & Coach
Alison McDermott Lainey Montgomery David Brown [non voting] Phil Hart

(s /BARNFIELD, ~\-

!
Ass. Treasurer & Player Safeguarding Social Events Manager MANAGER COACH

Tracey 'T' Cummins Nikki Bush Kiran Sharma David Brown [non voting]



https://www.lutontownladieswfc.co.uk/committee.php

MARKETING

PLANNER

Objective 1. seek out
new sponsorship and
renew existing
opportunities

Objective 2. seek out
grant/funding
opportunities

Re-submit previous
funding application to
UK Lottery

Plan and organise
charity fitness event

Look at end of year
event AGM/Team event

Player recruitment
advertising

Timescale

Ongoing through
2026-27

Ongoing through

2026-27

Ongoing through 2026

Ongoing through 2026

June 2027

Ongoing through 2026

Who is responsible?

Marketing manager/ALL

Marketing manager/ALL

Marketing manager

Committee/ALL

Social Events Manager

Marketing
manager/members

N/A

N/A

N/A

N/A

TBC

TBC

When will you
review this?

Ongoing throughout year

Ongoing throughout year

Ongoing throughout year

Ongoing throughout year

Ongoing throughout year

Ongoing throughout year



USEFUL LINKS

England Football Resources

England Football — Leagues & Clubs

England Football Accreditation

Club Learning Opportunities
YouTube - The League and Club Hub

England Football Learning

Club Resources
Club Structures Guide

Contact details for County FAs

Other Grassroots Support

Football Foundation

Football Foundation — Local Plans
Sport England

Sport England — Funding



https://www.englandfootball.com/run/leagues-and-clubs
https://www.englandfootball.com/run/leagues-and-clubs
https://www.englandfootball.com/run/leagues-and-clubs
https://www.englandfootball.com/run/leagues-and-clubs/england-football-accreditation
https://www.youtube.com/c/thegrassrootsfootballhub
https://www.youtube.com/c/thegrassrootsfootballhub
https://www.youtube.com/c/thegrassrootsfootballhub
https://learn.englandfootball.com/
https://the-fa.com/clubstructuresguide
https://www.englandfootball.com/explore/county-football-associations
https://footballfoundation.org.uk/
https://footballfoundation.org.uk/local-plans
https://footballfoundation.org.uk/local-plans
https://footballfoundation.org.uk/local-plans
https://www.sportengland.org/
https://www.sportengland.org/how-we-can-help/our-funds
https://www.sportengland.org/how-we-can-help/our-funds
https://www.sportengland.org/how-we-can-help/our-funds

