Committee Meeting

Date: 29 May 2025

Time: 8pm

Attendees:

Chair: Lainey Montgomery (LM), Secretary: Janine Hart (JH), Team Manager, Coach and Fixtures Manager: Dave
Brown (DB), Treasurer and Coach: Philip Hart (PH), Safeguarding and Wellbeing: Nikki Bush (NB), Social Events

Manager: Kiran Sharma (KS)

Apologies:

Team Coach: Kate Walsh (KW)

Category Description Actions Initials
Actions carried over from Bank Account for Ladies to be Application has been made and
previous meeting: setup waiting on confirmation of
completion. DB
Signatories shall be Team Manager,
Secretary, Treasurer and Social
Events Manager - DB seconded
Still waiting on the bank
Social Events: Organising social events Still ongoing KS/JH
Marketing/Recruitment: Events coming up: We now have banners and events ALL
Saturday 14 June - Luton Pride are booked
Saturday 21 June — Toddington
Fete
Saturday 9 August — Rainham
Way - £20 pitch fee 12:30 -
16:30
Fundraising and Charities: Charity supportis good for the Ongoing ALL
team
Annual General Meeting: To be arranged and Agenda to Agreed Friday 27 June 7pm for
be created. 7:30pm start — Face to Face
Items to be discussed:
. Resignation of committee | (post meeting note meeting moved
. Treasury Report to Friday 4 July subject to
° Safeguarding committee agreement)
. Social Events
° Managers role
. Membership fees

. Spectators at matches




