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Committee Meeting € vwicvors
Minutes (@) @iwic_lodies
¥ @itwicdodies bsky.sociol

Date:

17™ August 2026

Time:

7-9pm

Venue:

Zoom Call

Attendees:

Alison McDermott (AM) Lainey Montgomery (LM) Nikki Bush (NB) Kiran
Sharma (KS)
Tracey Cummins (TC)

Apologies

Phil Hart

1.

Welcome

2.

Review of previous committee meeting minutes (outstanding)

e MIND collaboration update — DB/KS closed as no interest

e Cheshunt structure for teams — NB This has been investigated and
they have the same problems we do. Item closed

e Printed Club Clothing - AM has completed and micro site shared -
Suggestion made by TC (and agreed by all) that we should have our
team badge, maybe the QR code and a comment such as “Ask me
about ladies walking football”
AM has created a mock up image and asked the site to mock up
images of the long and short sleeve shirts with it on

e Mental Health First Aiders (regarding her posting in general chat if
anyone wanted to be one) — NB David is our only certified Mental
Health First Aider, does anyone want to become one?

Finance Update -TC TC presented numbers received from Phil. We look
to be self-sustaining going forward with membership and subs
contributions. No more grant applications for the moment as we need to
spend majority of current ones within one year (confirmed by PH after
meeting).

Good news is David managed to win 2 grants, £2,460 in total to be used
on our fellowship program and community engagement. Huge thanks to
David. Further news on the fellowship program in AOB.

As these grants are also for community engagement, an initial discussion
was had how we could engage more with local communities. One
suggestion was we could volunteer at some local community groups. For
example, litter picking, local gardening groups, animal sanctuary, elderly
support groups. LM to post in General whatsapp group and collate
suggestions for committee to assess and agree on.




TC still awaiting access to the bank accounts. She is chasing with Nat

West

AOB

Updates from AGM minutes

COMMITTEE

DB: New committee changes updated on website, business plan
and FA portal noted - Closed

FINANCIAL

DB: New Assistant Treasurer details added to club bank account
closed

ITEM 4. FELLOWSHIP PROGAM

We have now had 11 applicants to take forward from the first
Facebook advert. David has now mailed them to arrange their
initial session. Depending on the outcome of the trial session, due
to the grants, we can now afford to offer all the ladies a place in the
club if we wish to.

UPDATE: Additional Grant via Sported, provides more
opportunities for this initiative. Suggest we repeat it for
January/New Year

Agreed

ITEM 6. FUNDING CHANNELS

DB/OTHERS:

DB: Official sources for grant applications on going. DB applying
for Aldi Grass Roots Sports Grant (3" kit potentially)

OTHERS: Individual player sponsorships launched on website.

KS: Supermarket sponsorship/grants still to be investigated instore
KS spoke to Tesco but the staff member is leaving and has no
replacement at present. However she has secured £20 of frozen
food from Asda for the BBQ KS to investigate further with Tesco.
Well done Kiran @

OTHERS: Easyfund Raising Referrals: 3rd party online shopping,
new members signed, need loads more, push out to family and
friends maybe? AM Asked all committee members to share with
family and friends. AM will post on General whatsapp again
suggesting the same to all members.

DB: Tote tickets still to be investigated/purchased not discussed
ITEM 7. WFA LEAGUE

DB: Fed back that at this present time, we weren’t interested as
there’s a danger of spreading existing club resources too thinly —
maybe one for the future. Agree and close

ITEM 15 Charity Event Ideas

OTHER/ALL: None forth coming not discussed

ITEM 17. Off the field Social

OTHER/ALL: Not discussed

ITEM 16. COATS ETC

AM Completed

18. MERCHANDISE




PH/JH: Update required No update as PH not at meeting. Update at
next meeting

Discuss Long term strategy for the club.

To include what we need finds for and how to take the club
forward. The 2K+ we were just awarded is for free places and
community engagement. We are required to show where we have
spent this money so need to decide what we are going to do in the
future with the community in mind.

Initial discussions were: (discussions on-going, welcome
suggestions)

Club to be self-sustaining

Continue with 2 teams at present until we recruit more players
Friendlies — Club to host a tournament (maybe even involve the
men’s team?)

Contribute to 3 local charities at our fundraising events during the
year. 70/30 split (club/charity) of funds raised. Poll members in
new membership year for suggestions of local charities and
committee to choose top 3

Sponsor/Promoter opportunities

Discuss Davids sponsor/promoter material - AM shared DB
literature on sponsorship materials. All agreed they looked great
and we should go ahead with them if funds allow.

Next steps:

1. Print Brochure

2. Send to potential sponsors

3. Or meet and talk to potential sponsors




